
Indian-Pacific Journal of Accounting and Finance (IPJAF) 
Vol. 3 No. 1, 2019  
pp. 50-64  
© OMJP Alpha Publishing  

  
www.ipjaf.omjpalpha.com 

 

 
 
 
 
The Effect of Internal Control Systems and 
Procrastination on Public Sector Employees  
 
Afzal Izzaz Zahari*, Jamaliah Said and Roshayani Arshad  
 

Accounting Research Institute (ARI), UiTM Shah Alam, Selangor, MALAYSIA  
 
 

Abstract: Internal control is a control mechanism that keeps in check 
the structure for it to operate within the intended parameters and target 
objectives. The paper offers an overview effectiveness of internal 
control on whether it achieves the purpose of control the organisation 
in reducing the laziness in public sector employees. The overall design 
approach is through the analysis of internal control systems from the 
Committee of Sponsoring Organisation (COSO) framework. Data was 
collected through the distribution of questionnaires towards 106 
government organisations based on the contents of five components 
of internal control, which consist of the control environment, risk 
assessment, control activities, information and monitoring activities. A 
total sample of 118 government employees returned the 
questionnaires. Through the analysis of the internal control system, the 
overview is then observed on whether it would improve overall 
organisational performance. The study indicated that only a single 
component of internal control systems (monitoring) is an effective 
mechanism towards reducing procrastination. The usefulness on 
whether having strong controls can improve overall organisation 
performance in the public sector provides a different perspective as 
government employees have different motivations from private sector 
employees. The paper contributes towards understanding human 
behaviour in terms of its reaction towards control systems. It is also 
from a public sector viewpoint of which internal control effectiveness 
must be strong in order to increase effectiveness.  
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1. INTRODUCTION  
 
Internal control has a central role that assures management and stakeholders. It provides 
overall risk management, which will reduce the levels of threats within the operation of the 
organization (Spira & Page, 2003). A proper internal control system is important as it 
provides a guarantee that the achievement of organisational goals and target (Mizan et 
al., 2016). The components of internal control systems based on the Committee of 
Sponsoring Organisation (COSO) internal control framework had designed five major 
components of what makes an internal control system. Each of these components is inter-
relatable towards each other and have major roles in ensuring organisational effectiveness 
(Simer, 2013). Organisations are mainly concerned with the organisational performance 
of where the private sector is more focused on firm performance on maximising efficiency 
and profits, the public sector is more concerned on the achievement of targets and 
reducing redundancy in the organisation. Procrastination is an action of when an individual 
with intention postpones or delay tasks at hand of which they have low levels of self-control 
and regulation (Grund & Fries, 2018). Study models had shown that the behaviours of 
procrastination are due to unattractive organisational goals and rewards that do not match 
with the user (Denison et al., 2003). Organisations often have limited resources and quality 
leadership in order to control procrastination. This is where the purpose of internal control 
comes into play on whether it has any effect on controlling such negative behaviour. 
 The government goals and objectives are carried out by government employees of 
where the people and citizens are the stakeholders. These stakeholders are general 
taxpayers that are concerned that their money is well spent within the governmental 
organisation. These actions of procrastination is an act of integrity violation that affects the 
overall performance of the government (Lasthuizen et al., 2011). The negative behaviour 
also reduces efficiency and overall output of an organisation. Government organisations 
are regularly associated with redundancy and inefficiency, which can be due to the 
country’s economic structure (Hauner & Kyobe, 2010). These authors stated that when a 
government has sufficient budget and spending, they will have higher levels of impact 
towards the society as countries with strong levels of finance and economy can extend 
their spending in the government. The concept of bureaucracy exists in government 
management of government structure as it provides certain checks and balances. 
Government employees may view bureaucracy as a hassle and will continue to 
procrastinate as they know that there will be delays in approvals of transactions (Soans & 
Abe, 2016). The COSO framework is supposed to address these issues of identifying and 
eliminating the redundancy of an organisation (COSO, 2013a). The system's evaluation 
provides an overview of the effectiveness of internal control in the organisation.  
 The action of procrastination is a form of laziness that employees are not fully 
motivated to execute their task with adequate efficiency. The impact of when organisations 
personnel are lazy will have an overall effect on output (Grund & Fries, 2018). The 
negative behaviour will influence individuals in the organisation where the tendency to 
conduct other negative behaviours will grow towards the individual (White, 2012). The 
person that acts with the action of laziness and procrastination will tend to cut corners and 
influence the overall work process. Individuals that have the character to procrastinate in 
an organisation are related to negative behaviours and will often make errors in their work 
(Gibson et al., 2014). This will reduce the overall output of the organisation of which time 
and money are lost with these negative behaviours. 
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2. STATEMENT OF THE PROBLEM 
 
 
The use of an internal control system is not only limited to the control functions of the 
organisation. The system has different capacity and affects which ensures organisational 
performance and goals are together achieved through an effective internal control system 
(Lansiluoto et al., 2016). The system is the main concern to most organisations as 
manipulations of the system often result in actions of misbehaviour such as fraud and 
corruption (Rosli et al., 2015). The weak internal control systems provide an opportunity 
for people in the organisation to abuse for their benefit (Bierstaker et al., 2006). The weak 
control will have an impact on other systems in the organisation, which will have an impact 
on organisational efficiency. 
 Government organisations have different motivations of where the principals are the 
people or citizens of the nation and agents are the government employees who are in 
charge of their respective departments and ministries (Jensen & Meckling, 1976). The 
difference in motivation and goals are also different as public sector employees are only 
motivated by work efficiency process and achieving the set of internal goals that are given 
by the ruling government (Frank & Lewis, 2004). These authors presented observations 
that government employees have a difference in terms of the approach of work and are 
geared towards helping other people in society. The area of being a useful, helpful 
government employee provides motivation for them to serve better in the government 
departments. The difference in terms of the rewards, values and goals makes it an 
objective issue in terms of identifying performance as compared to private sector 
employees that have direct monetary reward incentives and profit goals (Gibson et al., 
2014). 
 The effect of opposing and using internal control systems for their benefit often lead to 
cases of fraud and corruption. The case study of an oil and gas industry shows that weak 
internal control systems reduce the effectiveness of governance in the organisation (Mizan 
et al., 2016). Cases in Malaysia had shown over the years that weak internal control 
systems provide opportunities for people to commit fraud. The case of Malaysian 
government employees in Sarawak that made false claims while working together with 
private companies costs the government nearly one hundred and fifty thousand dollars of 
money lost (Ling, 2018). The Sabah waters department case that saw the seizure of over 
twenty-seven million dollars cash and assets which belong to two government employees 
who are directors in the organisation (Lee, 2016). The findings in an oil and gas company 
had observed that the lack in the internal control system such as improper record keeping, 
low supervision of personnel, lack of monitoring and lack of control over petty cash 
expenditures resulted in opportunities for people to commit theft and acts of integrity 
violation (Mizan et al., 2016). 
 There are arguments towards the relevance of internal control as it is not an active 
system, the reaction when there is a crisis or special occasion will sometimes be too late 
before the system can adjust itself (Jensen, 1993). The cost of the system towards the 
organisation must also be taken into account, when the organisations are unable to afford 
an effective internal control system the purpose of internal control becomes irrelevant 
(Jack et al., 2010; Dorminey et al., 2012). The people in charge of the internal control 
systems must also be qualified in order to ensure the systems are adhered to in the 
organisation (Yu & Neter, 1973). 
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3. LITERATURE REVIEW 
 
3.1 Theory 
 
The development of control theory in sociology was through the understanding human 
behaviour in ensuring control and adhering to the laws set up by the people in the society. 
The need for control as a tool of order and stability, of which deviant behaviours are 
prevented had been argued throughout numerous discussions. The sociologist control 
theory perspective by Travis Hirshi observed that deviant behaviours could be explained 
through upbringing and not strongly related to the socioeconomic status of the person 
(Hirschi & Gottfredson, 1995). The education received by the person will impact their 
behaviour in society. This means that deviant behaviours and integrity violations are 
mostly contributed to how people are brought up whether or not the control systems are 
in place to hold them. Prior to this development, there was another approach of control 
theory, which has the components of containment (Reckless, 1961). The author presents 
that the people in the society will behave accordingly when faced with social pressure that 
is enforced by social ostracism. The relation here is that when the person does not 
conform or follow the internal control systems, people or members of the organisation will 
ostracise the deviant person. 
 The understanding of control theory is one of the factors in ensuring the effectiveness 
of internal control systems. The organisation would not want to enforce draconian to 
employees that do not follow the system as it would nevertheless be counterproductive 
(Snider, 2002). Governments attempt in disciplining private organisations are often 
regarded as ineffective as each organisation has its working system. The form of control 
that governments are often involved is through labour law that states the responsibilities 
of the employee within the organisation and any deviance behaviour are punishable by 
set codes of conduct (Servais & Blanpain, 2011). The theory here is related and suggests 
that people who are not following the internal control system are penalised for the 
misbehaviour.  
 
3.2 Internal Control Systems 
 
Internal control systems are part of the Management Control Systems (MCS), which 
consists of information which helps the users or organisations achieve their objectives 
(Atkinson et al., 2012). Control is when the set of tools, procedures and system is used by 
the employees in order for the organisation achieves their objectives. Systems are the set 
various parts of the organisation working together as a single complex dimension in order 
to achieve a common goal within the organisation (Shields et al., 2000). The importance 
of an MCS is that it is an overview of financial planning, evaluation, strategies, 
development and marketing of the whole organisation (Davila & Foster, 2007). Internal 
control systems, which are a part of MCS, is the form and use of control by the employees 
in the organisation that mitigate and manage control (Kendrick, 2000). Through having a 
good control system, it does not just improve governance in the organisation but is also a 
form of risk management (Spira & Page, 2003). The importance of managing risk is that it 
would help reduce losses associated with losing control. When there are a weak or 
ineffective internal control system, there are bound to be an abuse of the system that will 
eventually damage the organisation (Petrovits et al., 2011). The weak system does not 
only damage the organisation financially, but other forms of damage such as reputation 
are also affected. 
 Certain conditions, such as behaviour are observed to have an impact on the internal 
control system. When the individual operating the internal control system does not 
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correctly comply with the systems requirement, the overall effectiveness and quality of the 
internal control system will be affected (Yu & Neter, 1973). The quality of the internal 
control system depends on the people operating it as it does not mean that the system is 
highly reliable. The concern here is that when there are low levels of the control system, 
there will be higher levels of unethical behaviour that will impact organisational 
performance. Studies in the Nigerian public sector indicated that when there are low levels 
of internal control systems, there is an increase in project mismanagement (Babatunde & 
Dandago, 2014). 
 The need for an efficiency wage for government employees is a way to ensure that 
sufficient control over the organisation (Besley & McLaren, 1993). The employees are not 
given wages that are too low that will make them inclined to ignore the control system or 
too high of which it will be too costly for the organisation. Studies in the retail industry had 
shown that when employees are given high levels of wages, the acts of theft is negatively 
correlated (Chen & Sandino, 2012). The use of penalties such as high levels of fines 
influences the adherence of control in the organisation (Hansen, 1997). The observation 
here shows that when the fine is set too low, the people in the organisation are not afraid 
to conduct acts of theft. 
 These are some of the control settings for ensuring an effective internal control system. 
The overall conditions are stating that human attitude, upbringing, adherence, wages, 
compliance, organisational costs and other factors could influence the quality of internal 
control system (Yu & Neter, 1973; Hansen, 1997; Ofori, 2011; Chen & Sandino, 2012; 
Babatunde & Dandago, 2014). The quality of internal control systems that are adopted will 
have an impact on the organisation's effectiveness in achieving its goals (Bowrin, 2004; 
Khlif & Samaha, 2016) 
 
3.3 Procrastination 
 
The act of procrastination is from the act of delaying work or actions that can be due to 
factors that can influence such behaviour (Ferrari et al., 1995; Fernie et al., 2017). The 
studies on procrastination could be subjective as human traits and behaviour changes 
over time and through socioeconomic conditions that make the testing of procrastination 
an open-ended question (Kantor, 1953). Empirical tests are limited if the conditions are 
met and satisfactory. Overall results such as studies of examination results or employee’s 
job performance and delivery are often the gauge of measuring procrastination. Studies 
had observed the relationship between active and passive procrastinators of which people 
who are delaying their work on the habits or routine (Wessel et al., 2019). Their findings 
suggested that there are some differences in terms of the behaviour of the people who 
are actively delaying their work as compared to others that do not delay work that will 
influence overall results and performance. 
 The working conditions, such as having proper motivations, are some of the influences 
that can make a worker procrastinate (Grund & Fries, 2018). Through having proper 
incentives and rewards for the employees will help reduce the negative behaviours. The 
study on university students had observed that the acts of procrastination are influenced 
by task aversiveness, time management, laziness, and the act of opposing control (Jami 
& Afzal, 2018). Task aversiveness is the situation of when the task is not enjoyable or 
unfavourable to the person at hand of which makes the person resort to procrastination. 
The study on the impact of regulation towards procrastination had shown that the sense 
of control provides a mediating effect that can control and improve behaviours for the 
better (Afzal & Jami, 2018) 
 Laziness is another context of (Poole, 2013)procrastination. Laziness is the act of not 
willing to use their energy to finish the task at hand (Jami & Afzal, 2018). Employees are 
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lazy when they are not completing their task and purposely procrastinating the process 
(Schraw et al., 2007). The quality of work involved influences a person’s laziness when 
the work is interesting or engaging toward the person; they are then willing to put in more 
effort and energy in order to finish the task at hand (Bowen, 2003). There are other 
approaches that saw people having the right to be lazy; this is when they do not have a 
proper focus on the task at hand (Poole, 2013). The misdirection and weak purpose make 
the employee themselves not motivated and lazy towards the task. Having proper 
organisational goals and objectives contributes towards reducing these behaviours of 
procrastination and improving performance (Mintzberg, 1973; Koh & Boo, 2001; 
Lyubomirsky et al., 2005; Gregory et al., 2009) 
 The act of laziness is also a theft of time for the organisation (Henle et al., 2010). 
Studies on surrounding indicated that when people perceive that there is weak control 
over the organisation, the employee will abuse these conditions and procrastinate through 
laziness (Henle et al., 2010). The weak conditions, such as having a weak control 
environment, make it possible for the employee to misbehave (Hollinger & Clark, 1983). 
Their study had shown that when there is no impact or penalties towards misbehaviours, 
the employee will continue to deliver lower outputs that impact overall organisational 
performance.  
 
4. RESEARCH METHODOLOGY 
 
4.1 Research Development 
 
In the relationship control paradigm, having control is generally an essential part of the 
organisation. The tradeoff of having more control or reduction in the number of control 
influences the conditions of the organisation. Control environments serve as having the 
sets of standards and processes that are the core component of internal control in an 
organisation (COSO, 2013b). Through having more control over the control environment 
would promote ethical behaviour within the organisation (Lewis, 2016). Therefore a 
negative relationship between control environment and procrastination is proposed: 
 
H1: The level of control environment is negatively related to the level of procrastination  
 
Risk assessment is towards the organisation's objectives in achieving its set target goals 
(COSO, 2013b). The impact of having motivations in the organisation would deter acts of 
unethical behaviour (Grund & Fries, 2018). Through having specific objectives that are in 
line with individual passion will help the employee work harder and not delay their work 
(Schraw et al., 2007). Hence it is posited that: 
 
H2: The level of risk assessment is negatively related to the level of procrastination 
 
Control activities the policies, rules, regulation, code of conduct and procedures that 
employees in the organisation must adhere to (COSO, 2013b). Having rules and 
regulation promote positive behaviours within the organisation (Martin et al., 2013). It is 
proposed that: 
 
H3: The level of control activities is negatively related to the level of procrastination 
 
Information and communication are essential in the COSO framework as the information 
used for continuous operations and decision making (COSO, 2013b). Through having 
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effective communication, an effective information can be relayed to have better decision 
making decisions in the organisation (Atkinson et al., 2012). Hence, it is hypothesized that: 
 
H4: The level of information and communication is negatively related to the level of 
procrastination 
 
The monitoring of the organisation includes the observation of activities within the 
organisations (COSO, 2013b). Having leaders or management that closely monitors 
employees helps in terms of improving efficiency (Staicu et al., 2013). It is proposed that: 
 
H5: The level of monitoring is negatively related to the level of procrastination 
 
Overall, the whole internal control systems must have an adequate quality level in order 
for the system to deliver its effectiveness (Khlif & Samaha, 2016). An effective internal 
control system is supposed to help mitigate problems and reduce negative behaviours 
such as procrastination (Agbejule & Jokipii, 2009; Henle et al., 2010; Ahmad et al., 2012; 
Arwinge, 2013). The final hypothesis proposed is that: 

 
H6: The level of internal control systems is negatively related to the level of procrastination 
 
4.2 Survey Development 
 
The five components of COSO are adopted based on the research on various internal 
control studies (Agbejule & Jokipii, 2009; Jokipii, 2009; Lansiluoto et al., 2016). The 
determinant or dependent variable of procrastination is based on studies of integrity 
violations (Huberts & Lasthuizen, 2014; Graaf et al., 2017). 
 
4.3 Research Model 
 
The items of internal control systems are based on the five components of the COSO 
framework, which consist of the control environment, risk assessment, control activities, 
information and monitoring activities (COSO, 2013b). The relationship of these internal 
control systems is then reflected towards the action of procrastination of the act of laziness 
in the organisation (Jami & Afzal, 2018). 

 

 
Figure 1. Research model with hypothesis indicators 
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4.4 Sample and Data Collection 
 
The data is collected through the distribution of questionnaires to the Malaysian federal 
government department’s employees. The sample is ranging from the selection of 
employees that are defined as managers and executives in the government organisation. 
These include government officials that have roles as managers, which have the 
responsibility of determining, direct and advising government policies (Malaysian Ministry 
of Human Resource, 2013). The managers in government departments are employees 
that are qualified professionals and have managerial duties (Public Service Department of 
Malaysia, 2002). This grading system is that employees between the range of grade 41 
and 54 are required to have managerial roles in the government departments. 
 The Malaysian government has a total of 27 federal ministries, and these ministries 
have components of the administrative, department and statutory bodies under their 
supervision (Department of Information Malaysia, 2017). There are a total of 106 
departments identified for distribution of questionnaires. Past studies had examined 
different aspects of government departments of their timeline such as observing specific 
roles in the department such as audit managers (Mucciarone, 2008; Mucciarone & 
Neilson, 2011; Nadiah Hassan et al., 2015). These studies had observed specific roles, 
such as audit managers have and the performance impact of government departments. 
 The research was a cross-sectional study towards the specific level of employees in 
the organisation that are managers (Creswell, 2003). The survey was sent out through 
letters and online distribution. There were a total of 530 questionnaires sent out, and a 
total of 252 had answered the survey. However, as the survey aims only to assess 
manager-level employees, only 118 samples are qualified and fulfil the requirements 
(N=530, n=252, response rate = 47.5%). The participants were assured that their 
responses are confidential and would not identify them individually. The profile summary 
of the respondents of the survey is presented in Table 1. 
 

Table 1. Respondents profile 
Gender Frequency Percent Valid Percent Cumulative Percent 
Male 57 48.3 48.7 48.7 
Female 60 50.8 51.3 100.0 
Total 117 99.2 100.0 

 

Missing 1 0.8 
  

Total 118 100.0 
  

Age Frequency Percent Valid Percent Cumulative Percent 
20-30 Years 17 14.4 14.4 14.4 
31-40 Years 53 44.9 44.9 59.3 
41-50 Years 37 31.4 31.4 90.7 
51 and above 11 9.3 9.3 100.0 
Total 118 100.0 100.0 

 

Qualification Frequency Percent Valid Percent Cumulative Percent 
Not available 7 5.9 5.9 5.9 
Diploma 12 10.1 10.1 16.0 
Degree 64 54.2 54.2 70.3 
Masters 31 26.3 26.3 96.6 
PhD 4 3.4 3.4 100.0 
Total 118 100.0 100.0 

 

 
The total male respondents are 48.7%, almost half of the total sample. The majority of the 
respondents are aged between 31 to 40 years old. The lowest quantum is 51 years old 
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and above. The majority of respondents are certificate and degree holders. The basic 
degree holders are the highest number of the respondent with a count of 64 people. 
 
5. ANALYSIS AND RESULTS 
 
5.1 Reliability Test 
 
Data were analysed using the Statistical Package for Social Science (SPSS). The process 
summary had excluded three cases as some of the values were missing. A reliability test 
based on the Cronbach Alpha statistic was used to test whether the data is reliable. The 
data were tested for internal consistency of the items from internal control systems and 
procrastination using Cronbach’s coefficient alpha. The reliability coefficient for the scale 
was 0.721 that represents a satisfactory level of reliability (Creswell, 2003). 
 
5.2 Kaiser-Meyer-Olkin and Barlett test 
 
The Kaiser-Meyer-Olkin (KMO) test was done in order to determine if the data was 
appropriate for factor analysis. The values for KMO sample of adequacy was 0.857 and 
that data analysed through factor analysis will be quite informative (Hair et al., 2010). 
Bartlett’s test of sphericity shows that there is a statistical significance of the data 
(p<0.001). 
 
5.3 Correlation matrix 
 
The correlation matrix of the variables in the regression model is given in Table 2. The 
measures of all the variables are negatively correlated with procrastination. This coincides 
with the principle that any forms of control systems will help deter procrastination. The 
control systems components and overall internal control systems are significantly 
correlated with procrastination. 
 

Table 2. Correlation matrix of variable 
Variables Procrastination Control 

Environment 
Risk Control 

Activities 
Information Monitoring ICS 

Procrastination 1.000 
      

Control 
Environment 

-0.205* 1.000 
     

Risk -0.194* 0.733 1.000 
    

Control 
Activities 

-0.099 0.625 0.727 1.000 
   

Information -0.196* 0.694 0.761 0.619 1.000 
  

Monitoring -0.224** 0.645 0.692 0.753 0.703 1.000 
 

Internal Control 
Systems (ICS) 

-0.213** 0.840 0.898 0.850 0.877 0.881 1.000 

** Correlation is significant at the 0.01 level 
     

* Correlation is significant at the 0.05 level 
     

 
5.4 Hypothesis testing 
 
The hypotheses of the study are tested using multiple regression based on the following 
multiple regression model (Field, 2013) 

 
 ŷ	=	α	+	b1x1	+	b2x2	+	b3x3	+	b4x4	+	b5x5	+	µ	
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This is where ŷ is the expected value of the dependent variable, which is procrastination. 
The values of x1 to x5 are the predictor variables of the internal control systems. The 
residuals from the regression equation suggest that there are no serious violations of 
assumptions of normality. 
 Table 3 represents the multiple regression analysis for the equation with a total sample 
of 118 managers. A total of six regressions run were performed. The results indicate that 
only the monitoring of activities as a significant regression model. The other measures of 
internal control systems such as control environment, risk management, control activities, 
information and communication, together with the overall system, do not have a significant 
relationship towards procrastination. The R-square is considered adequate as the 
objective of the model to assess the direction and strength of the relationship of control 
systems and procrastination.  
 

Table 3. Result of multiple regression analysis 
Variable Coefficient t-value p-value  
Procrastination    
Monitoring -0.224 -2.472 0.015* 
Model (R-square=0.224 ;Adjusted =0.50)   
* Significant at the 0.05 level    

 
6. CONCLUSIONS, LIMITATIONS AND FUTURE RESEARCH 
 
Internal control systems ensure that the processes in the organisation are directed to 
achieve the set-out goals and objectives (COSO, 2013a). The control factors in a 
controlled environment function as the overall structure of an organisation. The case study 
of the state department in the United States had shown some of the importance of the 
control environment towards ethical behaviours (Lewis, 2016). This study contradicts 
those assumptions only in terms of the significant impact it will have; however, in terms of 
correlation relationship, there are significant values that can be seen upon the influence 
of control environments. A risk assessment or risk management is more related to the 
organisations expected risks. The layout of risk assessment is more related to whether or 
not the goals are achieved with the existence of unethical behaviour such as 
procrastination. The findings show that the relationship between procrastination and risk 
management as negative but holds no significant relationship. The organisation would be 
able to design strategies on their risk assessments, but these actions would not hold any 
significant impact on procrastination. 
 The control activities are related to the set of rules in place within the organisational 
structure (COSO, 2013b). Though past studies indicated that having rules and regulation 
are supposedly promote ethical behaviours, the studies indicate otherwise (Martin et al., 
2013). The assumption here is that personal values come into play when a person 
procrastinate. The value in the level of ethical reasoning of the individual has a stronger 
influence as compared to the following control activities. Other factors such as employees 
pay or importance of work may be the reason for procrastination as based on previous 
studies (Grund & Fries, 2018). The levels of information available are assumed to be able 
to influence decision making in making positive and better actions throughout the 
organisation (Atkinson et al., 2012). The leaders can make better ethical judgements when 
there is more information in the organisation (Douglas et al., 2001). The actions of 
procrastination are not affected may be due information on individual values is not general 
information in an organisation. Internal control systems only function as a system catalyst, 
and individualistic behaviours are always changing thus inclined to be unpredictable. 
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Monitoring of activities is a standard method in ensuring organisational efficiency (Hansen, 
1997). Internal control systems suggest that monitoring of activities in the ongoing 
activities such as reports that are relevant information for the manager to take action. In 
the case of procrastination in the public sector, such control systems that are related in 
the Malaysian government is the Annual Work Targets or locally known as “Sasaran Kerja 
Tahunan” (SKT) that ensures that each of the government employees achieve their targets 
and maintain a certain level of quality of service (Public Service Department of Malaysia, 
2011). The yearly measurement systems is a form of monitoring control that senior 
management of government organisations can act upon in order to deter acts of 
procrastination. Employees in the public sector who do not achieve such required criterion 
will face the risk of not obtaining any increments of incentives by the government. 
 The overall context of whether internal control systems are supposed to control 
unethical behaviour of procrastination may require further investigation. Though prior 
studies had shown that an internal control system might control negative behaviours 
though not strongly related to procrastination (Agbejule & Jokipii, 2009; Henle et al., 2010; 
Ahmad et al., 2012; Arwinge, 2013). The overall usefulness of the system still provides a 
strong structure in organisations in terms of other values and compliance based 
environment. A study is an alternative approach in showing that such control systems are 
not an influencing factor in controlling personal human behaviours. 
 
6.1 Limitation 

 
The study is limited to public sector personnel. The act of procrastination in terms of 
evaluation is always subjective and could be dependable on other factors such as race, 
culture or social upbringing (Mansor & Kennedy, 2000). Several other values that can be 
put in place when determining a reason why people procrastinate in their work, such as 
motivation or monetary rewards (Grund & Fries, 2018). 
 
6.2 Future Studies 
 
The inclusion of the private sector perspective may provide different viewpoints of 
procrastination. The effects from the age, gender, education and experience of work may 
show different values in terms of values of procrastination. There are different scopes that 
can be inserted in terms of evaluating the effectiveness of internal control systems towards 
controlling behaviours. These areas of research provide information to managers on what 
approaches can be taken in order to control levels of procrastination. 
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